[bookmark: _GoBack]Action Plan to Increase Alignment with Neighborhood Pre-Schools
(Nancy’s Noah’s Ark, Kids at the Creek)

1. Visit both sites 
2. Contact Lynn Lahey
a. Is Nancy’s getting “yellow books?”  not now
b. Ask about the status of Nancy’s and the ELP. next year
c. Connect Lynn with Linda left message for Lynn
d. Identify Child Find Psych and have her connect with Nancy
3. Make arrangements for our kindergarten teachers to observe at Nancy’s and KATC. (This could happen on a LIF)
4. Schedule a meeting with Linda and our Reading Specialists
5. Sort WaKIDS data by preschool. Ask Kelly for help with this. Share with sites.
6. Create spreadsheet to show where kids from Nancy’s and KATC are compared to others.
7. Schedule a time for MC and CW kindergarten teachers to observe each other
8. Invite Nancy, Linda and Liz to visit MC and/or CW
9. Revise kindergarten orientation. Include information from Gates.
10. Invite Nancy and Liz to our orientations. Give Nancy and Liz copies of our invitational flyers to disperse at their sites.
11. Brainstorm links or suggestions for their websites.
12. Send updated copy of LAY brochures
13. Communicate with our teachers.
	a. our work
	b. we offered their participation at a prekinder staff meeting
14. Review Kindermusik   http://en.wikipedia.org/wik/Kindermusik

15. David to follow up with Nancy’s and call Little Stars
16. Brenda to call Prince of Peace and Cedar Cross
17. Brenda to call KATC to schedule school visit

